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Exodon is a group of eight companies
operating in construction and public
works, as well as transport and lifting.

Number of employees: 200

Number of locations: 5 operational
sites located in Trignac, Angers,
Vigneux de Bretagne, and Vannes.

Testimonial:

Mr. Jérébme Antoine, Co-Manager of the
Exodon Group.

CONSTRUCTION & PUBLIC WORKS

€ Zeendoc, the solution that supports me
in my digital transformation. ”

NEEDS

We had two main objectives:

First, to automate the accounting entry of

our supplier invoices, as this task is
time-consuming and tedious.

Second, to improve document circulation
both internally and across different sites,
while also freeing up storage space.

IMPLEMENTATION

Today, 30 people within the group use
Zeendoc, with the accounting and HR
departments being the primary users of
the solution.

There was no resistance to change, as
employees quickly became familiar with
the tool—it is a time-saving solution.

In Zeendoc, we have set up document
cabinets to manage:

= Our 1,000 supplier invoices per month.

m Our 800 client invoices per month.

m The payslips for our 200 employees
spread across multiple sites.

We send our contracts electronically to

our clients via Zeendoc and have started

implementing internal contracts with
alerts for deadlines.

We chose this solution not only
because it meets our needs but
also because it offers us so much
more. »

RESULTS

Zeendoc has improved document circulation
both internally and externally because it is
more than just a document management
system:

m Once invoices are sent via secure
email, we have better tracking of client
invoices because Zeendoc allows us to
see if they have been received,
downloaded, and how long ago. If they
haven't been accessed, we can
schedule automatic follow-ups.

m We still send some paper
invoices, but this process is now
automated through a postal
service integrated within Zeendoc.

m The 200 payslips are sent with a
single click directly to our employees'
personal digital safes, making them
instantly accessible.

The management team now has much simpler
access to documents. From anywhere, including
my smartphone, | can easily consult all client and
supplier invoices, as well as the group's payslips,
in just a few clicks.

There is greater speed and efficiency in our
exchanges with our accountant and statutory
auditor, as we provide them direct access to our
Zeendoc client/supplier document cabinets. This
eliminates the need to send invoices via email or
exchange paper binders.

Once the solution was implemented, automating

accounting entries saved us nearly 5 hours per
accountant per month.
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All these elements have saved us a lot of
time in research, but also in productivity
by handling documents as little as
possible.

We have also saved on storage space,
with approximately 50 fewer binders per
year.

We have 10,000 fewer printouts per year
by no longer copying invoices, which
represents a real saving on printing
costs, but also allows us to align with a
CSR approach.

! !The digitisation of our 200 payslips
saves our HR team 1 or 2 hours per
month."
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The Future

We want to set up a cabinet for leave
requests directly in Zeendoc.

Mr Antoine has already played an
advisory role for several companies
and says he is ready to continue
recommending Zeendoc by
highlighting the tool’s performance,
ease of use, and fast document
search by keyword.

! ! Itis a very simple solution to
implement in a company."






